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Minutes 
 

1:00PM 
Upstairs Conference Room 

County Office Bldg – 211 Central Ave SE                  
Orange City, IA   
Sept 7, 2006 

   Voting members present: Shane Walter, Lisa Rockhill, Rick Droog, Dick Sievers, 
   Jim Henrich, Randy Bosch, Kim Rupp, Jeanne Feeck, Mark Sybesma, Joanne 
   Smith, Sharla Boon (Voting for David VanEngen), Blud Clow,  

Kathy Tritz-Rhodes. 
 
   Associate members present: Kandi Koll. 
 
   Staff Present: Ann Bowman, Nola Aalberts, Joyce VerMeer, Joy Poppema, 

 
I. Welcome/Introductions: Chairman Walter opened the meeting and 
introductions were made.  
 
II. Review/Approval Minutes –6/15/06 meeting (Action): Mark moved and 

Rick 2nd motion to approve, motion carried. 

 

III. Executive Finance Report 
A. FY06 Financial Reports: The final financial report was distributed to 

the Board; Mark shared this information with the Board. The report 
indicates a $365,472.71 carryover of funds from the last fiscal year. 
Mark moved and Dick 2nd motion to approve this report, motion 
carried.  

1.  Annual Report (Action): Copies if needed were distributed, this will 
be due by the 15th of September. This also needs to be adopted by the 
Sioux County Board as the fiscal agent as well. The report progress to 
the state on the indicators we were asked to report on. Rick moved and 
Dick 2nd motion to approve the annual report, motion carried.  
 
2. Early Childhood/School Ready Financial Report (Inf/Action): 

Report distributed for information only. 
 

3. Benefits for Beginners  (Information/Action) 
a. Year End Reports (Information): Report distributed for 

information only. 
b. Year End Financial (Information): Report distributed for 

information only. 
 

 

Officers 

S h a n e  W a l t e r  
C h a i r p e r s o n  

K a t h y  T r i t z - R h o d e s 
V i c e - C h a i r p e r s o n  

L i s a  R o c k h i l l 
S e c r e t a r y  

N o l a  A a l b e r t s  
A d m i n i s t r a t o r  

J o y c e  V e rm ee r  
C o o r d i n a t o r  

 

V o t i n g  M e m b e r s  
R a n d y  B o s c h  

L y o n  C o u n t y  S u p e r v i s o r  
B u d  C l o w  

C h e r o k e e  C o  S u p e r v i s o r  

R i c k  D r o o g  
C o o r d i n a t o r  S i o u x l a n d  

D i a c o n a l  C o n f e r e n c e  
 

J e a n n e  F e e c k  
D H S  r e p r e s e n t a t i v e  

 

A u d r e y  H a n s e n 
A r e a  E d u c a t i o n  A g e n c y  I V  

 

J i m  H e n r i c h  
P l y m o u t h  C o .  S u p e r v i s o r  

 

L e s l ie  J o h n s to n  
B u s i n e s s  R e p r e s e n t a t i v e  

 

J e n n y  M e i n e r t  
C h i l d  C a r e  P r o v i d e r  

 

L o r e t t a  M y e r s  
P a t i e n t  C a r e  F V  H o s p  

K r i s ta l  P h i l l i ps  
C h e r  C o  A s s i t  A t t r n y  

K i m  R u p p  
C h e r  C o  P u b l i c  H e a l t h  

 

D i c k  S i e v e r s  
M i d - S i o u x  O p p o r t u n i t y  

S u z a n  S i m p s o n  
N W  I o w a  A g i n g  

J o a n n e  S m i t h  
G e o r g e - L R  S c h o o l  

P a s t o r  W a y n e  S n e l l e r 
f a i t h  C o m m u n i t y  R e p  

M a r k  S y b e s m a  
S i o u x  C o .  S u p e r v i s o r  

D a v i d  V a n N i n g e n  
D e c a t e g o r i z a t i o n   

G o v e r n a n c e  B o a r d  

C o n s u m e r  
 

A s s o c i a t e  m e m b e r s  
( n o n -v o t i n g)  

N a n c y  D y k s t r a  
M a e  H i n g t g e n  
K a n d a c e  K o l l  

R h o n d a  L a s s e n  
D a v e  M u l d e r  

S h a r o n  N i e m a n  
D e n n i s  S a s s m a n   
P a t r i c k  S c h m i t z  

A n n a  S c h m a d e k e  
L a n o v a  S h e e t s  

D o u g  S m i t  
D e b r a  S t e f f a n   

D a n  W a t s o n  
M e r i e l e  W i l m o t  
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4. Healthy Families   
a. Year End Reports (Information): Reports were distributed for information purposes only.  

 
b. Block Grant Reports (Information): Detail from each of the four counties on how they each 
expended the block grant amounts allocated from Empowerment. The detail indicated that 
Plymouth County did not use all of their block grant, Lyon County went over slightly but were ok 
with absorbing that amount, Cherokee and Sioux Counties were over their budgeted amounts, 
Mark moved and Rick 2nd the motion to allocate to Cherokee and Sioux the excess from Plymouth 
counties. There is also $32,545 allocated to high risk families that are on waiting lists that all four 
counties can access. Motion carried.  

 
5. Pre School Scholarships (Information/Action): Joyce indicated that she will be prepared to give a 

report at the next meeting. She indicated that she was confident that there will be enough money to 
cover this fiscal year.  

 
6. Professional Development (Information/Action): There was a small amount of carryover to fund 

Every Child Reads and PITC (Program for Infant Toddler Care Givers), next year the funds are 
uncertain as to how they will be disbursed, hopefully we will know more at the next meeting.  

 
 

B.  FY07  
1. Budget (Information/Action): The new fiscal years budget was distributed. This report indicated 

total expected revenues of $1,082,650 and carryover funds of $363,715.63, and a total budgeted 
amount $1,446,365.63 which includes the spending of the carryover from F.Y. ’06. The budgeted 
expenses include $34,013.70 in Administration, $594,448.08 in Home Visitation and Parent 
Support, $13,326.45 in Professional Development, and $344,066.80 in Program Services. Mark 
moved and Jim 2nd motion to adopt the budget and authorization of contracts with the new 
parenting programs listed, motion carried. 

 
2. Contracts: All contracts were approved for signing in the budget motion.  

          a. Parent Nurturing  
 
          b. Family Circles  
 
          c. Love & Logic  
  
          d. Incentives/Mini grants  
 
          e. Lead Testing  
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3.  Quality Improvement Grant (Action): The State Empowerment put out an RFP for Quality 
Improvement for which we submitted a proposal for assisting preschools to achieving a Quality 
Rating System program which would tie up some of Joyce’s time, this grant covers some of those 
expenses in addition to hiring an assistance part time, and contracting with Mid-Sioux for the use 
of a child care nurse consultant. Joyce explained that in the past, preschools either got a license to 
operate or not, now there is a quality rating system which rates each of the preschools on their 
curriculum and programming. This grant will help the preschools to enter into this star rating 
program. Lisa moved and Kathy 2nd motion to accept and submit this grant, motion carried. 

 
C. Mission Statement (Action): Nola indicated that during recent continuing education that they 

discussed effective mission statements that could be said in 15 seconds or less and could be 
remembered. The Empowerment Staff worked together to come up with the following suggestion, and 
the Executive Finance Committee endorsed presenting the new wording to the Board for adoption.  

  The suggested wording would say:  “To provide security and success for children by strengthening 
families and communities.”  Mark moved and Lisa 2nd motion to adopt the new mission statement, 
motion carried. This has also been adopted by DeCat. Governance Board and Family Council. 

 
IV. Personnel Policies – (Information/Action): Nola indicated that the corrections suggested at the last 

review were incorporated, and asked for any additional suggestions, none were noted. Kathy moved and 
Joanne 2nd the motion to approve the personnel policies, motion carried. 

 
V.    Nominating Committee 

A.  Election of Officers-(Information/Action): Shane reported to the Board that Rick has agreed to 
take over the reigns as Chairman, and Mark as Vice-Chair. Rick added that the individual that had 
agreed to take the secretary’s position now has a conflict of interest according to the By-Laws. Rick also 
indicated that we have a couple of positions that we need to fill for the Board and the discussion 
suggested possibilities. Lisa moved and Shane 2nd the motion to accept Rick and Mark as the new 
executive board, motion carried. 
 
B.  Approval for Board Vacancies – (Information/Action): Nominations committee will be meeting 
to address this. 

 
VI.   Comprehensive Strategies 

A. Child Care Advisory Board – (Information): This Board just met again this last week, and Nola 
and Joyce shared that it has been fun, there will be a first annual Enjoying Early Education Conference 
in Orange City on Saturday, Nov. 4th. This is the first time training has been offered regionally so this 
has been on the forefront of this Boards agenda. 

 
B. Parent Support Advisory Board – (Information): There are 14 participating on this Advisory 
Board, and they have been digging into topics and areas they want to see worked on. 

 

VII. New Business 
Opportunities for board & public to bring up new items for discussion: Nola asked for input about 
meeting in the new building, responses were affirmative.  
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VIII. Adjourn: Dick moved and Shane 2nd motion to adjourn, motion carried. Next meeting will be 
scheduled and we will notify everyone by email. 

 

Note change of time and meeting place:  1:00 PM and location is the upstairs conference room of the 
county office building – 211 Central Ave SE, Orange City, IA 

 

 


